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Presentation Notes
Welcome - I’m ______________   Leading Edge Certification is a national certification program in educational technology and curriculum innovation. 

 - Education is changing rapidly. New tools, approaches and pedagogy are emerging that leverage innovative technology in amazing and unexpected ways. New models of professional development are therefore needed. And new ways of distinguishing forward-thinking educators need to be established for those that will lead us into the next generation of teaching and learning. 


NEED

A way for educators to demonstrate they understand how
technology changes teaching and learning.

SOLUTION

e An affordable, national certification program in educational

technology and curriculum innovation.

e Created by an Alliance of nonprofits, universities and educational

agencies

e The first national certification program of its kind, and is
Leading Edge

platform and vendor neutral. ;
Alliance
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The program would need to be affordable, competency-based and continuously updated by educators. It would need to be flexible enough to be delivered online, in a blended course or even face to face, and it would need to be delivered across the US consistently. It would need to be lightweight - something educators could tackle in a summer, or at night during the school year. 



Standards & Curricula

2011 & 2013 2011 2012

VERSION 2

National Standards for

Quality Online Teaching

2012 & 2013 2011-2014

common)sense COMMON CORE
State Standards
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….and it would need to be aligned to well-established research-based standards and frameworks.
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Many PD models exist already. In fact, many recognitions take the form of amazing communities of innovative educators, but at the end of the day, they all exist to promote specific products or services. LEC is vendor-neutral.
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So, in 2010, we gathered an alliance of nonprofits, universities and educational agencies to form Leading Edge. All of the members of the LEC team have compelling day jobs in the field of education, technology and leadership -  which is why we're especially excited about the LEC certification programs, as they are developed and delivered by educators, for educators. I like to think of LEC as where the rubber meets the road.


Certification Timeline

Audience Development
Online & Blended 2010-2011
Teacher |
Administrator 2011-2012
Digital Educator  2012-2013

Professional Learning  2013-2014
Leader i

Over 2000 certifications

...and counting!

Rollout

July, 2011

July, 2012

July, 2013

July, 2014

Evaluation/Revision

2011-2016
2012-2017
2013-2018

2014-2019

Leading Edge
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The LEC certification timeline demonstrates the evolution of each program. We’re pleased that through our many LEC providers, we’ve certified over 2000 educators in the 5 years since the certification was launched. 


Online & Blended Teacher

Modules:

. Introduction and Overview

. Online Learning: History and Concepts
. Pedagogy

. Building Community

. Online Accessibility

. Assessment & Evaluation

. Policies & Preparation

0 N OO O A W N P

. Closure & Summation

e estimated course length: ~8 weeks - Leading

Online & Blended

Teacher

g
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The Online and Blended Teacher Curriculum provides teachers with both the philosophy and practical experience of developing curriculum and lessons that address online and blended learning environments. Teachers learn about ADA requirements in online and blended spaces and work to create accessible materials. In addition, they create full syllabi, assessments for students and become well-versed in both the research and current trends in online and blended teaching best strategies.
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One activity from this course requires that teachers evaluate their own growth in becoming an online teacher, and then use one of a variety of web 2.0 tools to show their learning.




Digital Educator

Modules:

. Introduction

. Pedagogy

. Digital Literacy & Citizenship

. Data Literacy

. Curation & Creation

. Communication & Collaboration

. Learning Environments

. Portfolio & Closure \\
- estimated course length: ~8 weeks ¢ 'E;;?g:gg Edge
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The Digital Educator Curriculum offers classroom teachers an opportunity to fully immerse themselves in the global classroom in which we live through innovative activities using platform-agnostic and free applications, so the certification is applicable to all teachers, regardless of their access to technology. A centerpiece of this certification includes the creation of lesson plans, linked to various concepts, like digital citizenship, data literacy and powerful communication and collaboration tools. Teachers then implement the lessons and show student work as artifacts of their learning.


Digital Educator
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One of the activities that teachers work through is creating a presentation for students, staff, parents or community about responsible online use and establishing a positive digital footprint. Teachers can then choose to use that presentation as just one part of the lesson plan they create and implement. They can then create a fluid set of lessons that are exemplars for their own practice and to model for other teachers.


Professional Learning Leader

e Focused on those who provide learning
opportunities to all members of the educational
community.

e Modules:

Introduction

Professional Learning

Models of Professional Learning

O

©C OO0 OO0 OO0

Develo
Digital
Develo

ning Community
_iteracy & Citizenship

ning and Implementing a Vision

Professional Learning Environments
Portfolio
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The Professional Learning Leader offers those in leadership positions, who train others, the tools and strategies to more fully help their peers understand how to train, work with and encourage adults in any curricular field. This certification helps leaders to understand how to use technology in different learning environments. How to change the environment to facilitate learning, and how to model digital literacy and citizenship in all they do.


Professional Learning Leader

professional

Learning Leadership

“This experience has made me want to lead my own cohort; it has made me

want to remain current on trends and research surrounding the use of \
instructional technology, and it has inspired me to pursue an Ed.D in .

Educational Technology.” — Director of Instructional Technology Leadmg E‘dg/e

Professional
Learning Leader
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One of the grounding activities is to determine their mission, values and goals on which they work.  Once they understand that, it is a lot easier to help other understand theirs. 


Administrator

e Focused on site and district leadership
e Assists educational leaders in:
o Developing a vision for 21st century
o ldentifying innovative solutions

o Increasing productivity

o Creating a global community of practice
o Creating a data-driven culture

o Promoting digital citizenship

o Building a roadmap towards online learning,
mobile learning, or deeper learning aligned to Leading Edge)
PBL and CCSS Administrator

3
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School leaders need to prepare students for college and for the 21st century and be the model educator for all teachers and staff. This includes:
Creating a vision for digital age learning -- supporting programs such as mobile devices in classrooms, purchasing, and engaging stakeholder in authentic learning environments as well as modeling communication, data collection, and streamlining workflows through the use of technology. With the ever changing landscape of technology these educational leaders need to be on the "Leading Edge" to be able to assist in student success. 


Administrator
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Take a look at this activity in which participants have to develop a digital timeline of what they envision will be implemented in their schools or districts by 2020.




Administrator

y
Implementing the use of Digital ﬁ'
Textbooks
Through these practices, research, and networking with other educators, \
I'believe that | will be a successful and innovative leader in the area of Leading Edge
technology and digital learning.” - Assistant Principal Administrator
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Take a look at this activity in which participants have to develop a plan for moving their school forward in the use of ed tech.



Administrator
TLAP STUDY

—— [eedback - Fall 204 ——
Teach Like a Pirate - Dave Burgess

Teacher Feedback after S meetings. 16 0f 27 Teachers replied.

used my TLﬁ-F Learning

ed that Lunch was a great time to meet. 100% Agreed that Room 38 was a great location.

| really liked when the ideas
for my lesson to come
alru'e fit well with my personality
and how | teach, yet.. madea
strong impact on the kidz. When
this happenad | was not so
exhausted, it was definiately more

oy §3% Strongly 38% Strangly
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Here is another activity in which participants have to develop an infographic in which they share important data in a way that their staff and parent community can understand.
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Path to Certification

eFind Training - www.leadingedgecertification.org
e Register for Training

e Complete Coursework

e Create Digital Portfolio

e Facilitator and Peer Portfolio Review

e Certification

Leading Edge

Alliance
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Eileen C. Walters instructional Technology Specialist, Contra Costa
County Office of Education - ewalters@cccoe.k12.ca.us

Danielle Forst Leading Edge Certification Program Coordinator -
dforst@leadingedgecertification.org
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As this is an alliance, and a collaborative effort, you’ve heard from a few members of the team today. 

Our Alliance members develop the curriculum and distribute the LEC training, and range from national and regional groups to educational institutions in both k-12 and higher education.

We would love to take any questions you may have now, or later via email. 
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